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Welcome and Introductions 

Dr. Crean welcomed everyone to the second meeting of the LCAP Central Committee for the 

2020-2021 school year. After welcoming everyone and reviewing the highlights of the first 

meeting, Dr. Crean turned the meeting over to Mrs. Marty Maya, facilitator of the LCAP Central 

Committee. 

 

Consensus of Goals/ Metrics/Action/Services 

Mrs. Maya reviewed the four LCAP Goals (Student Achievement, Conditions for Learning, 

Stakeholder Engagement and School Climate) as well as the current LCAP Actions and Services. 

After responding to questions Mrs. Maya asked the committee to: (1) come to consensus on the 

Goals/Actions and Services (2) come to consensus on rolling the current Goals/Actions and 

Services over into the 2021-2022 LCAP Plan.  Upon completion of this activity the Central 

Committee gave consensus on the goals and granted permission to roll the current Goals/Actions 

and Services over into the 2021-2022 LCAP Plan. 

 

Stakeholder Input-Needs Assessment 

Mrs. Johnson, and Mrs. Hernandez presented information on the 21/22 LCAP Stakeholder Input 

process.  Mrs. Johnson and Mrs. Hernandez shared that input was gathered from school site 

parents, teachers, staff, and administrators.  Also included was input from DAC/DELAC, LLEA 

and CSEA.  Mrs. Johnson and Mrs. Hernandez walked through the Stakeholder Input Results, 

highlighting the additional services and actions that were recommended by each group.   

 

Stimulus Funds/Stimulus Funds SMART Goals 

Dr. Crean provided a brief explanation of the stimulus funds that the district would be receiving.  

This explanation was given so that the committee could see that many of the additional actions 

and services recommended during the Stakeholder process could be addressed using the incoming 

stimulus funds.    

 

Central Committee Group Task 

The Central committee was divided into three groups.  Each group was asked to respond to the 

following guiding question: Based on the information given, what is the best use of these one-time 

LCAP funds ($177,000) for the 2021-2022 school year. Upon completion of the individual group 

discussions, the entire committee came back together.  During this time each group shared their 

group response to the guiding question, giving rationale for their decisions and recommendations 

for how the use the recommended action or increased service as a one-time fund.  

 

Next Steps 

Mrs. Maya highlighted the group will meet again after the Governor announces hi May Budget 

revisions. At the next meeting on Wednesday, May 26, 2021 the group will come to consensus on 

how best to utilize the one-time LCAP funds.     

 

Closure 

Dr. Crean thanked the LCAP Central Committee members for their attendance and participation.  

He also thanked Mrs. Maya for her facilitation of the meeting.   


