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Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

' Schoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

‘Lakeland Elementary's School Plan for Student Achievement was developed in collaboratlon W|th
'teachers and parents. SSC/ELAC meets regularly to review and update the plan, including planned
'improvements and revisions of goals and proposed expenditures of LCAP and Title | funds. School
goals are based on the annual needs assessment, state data (i.e. SBAC, CA Dashboard, ELPAC,
Reclassification rates), and local assessments (i.e. district benchmarks). School goals are aligned
with LCAP and include the same overarching goals and metrics. The SPSA addresses LCFF and
Title | funds which are used to support improved student performance for all students as well as |
' closing the achievement gap, through various intervention opportunities, such as RTI and before and |
after school intervention. The SPSA also supports the school climate and social-emotional
'development with action steps such as PBIS and our full time elementary counselor. |

School Plan for Student Achievement (SPSA) Page 1 of 68 Lakeland Elementary School



Table of Contents

SPSA TG PAGE oottt e e e enae e ea e e e e e e s se e e b b e e e ts s eneesetb e s eneeeateeneaeeaeeeneeennnens 1
PUMPOSE AN DESCTIDHON. ... e ee et eeeae s e ere e s s b et e e et b e e e sas s s te e e e e ee e e e eeeeeeeaeeeanan 1
Table Of CONMENTS......iiiiiii e e e et et e caeea b e e bt s aabe 14 b ett e tests s eeteaeeseeeeeeeaesneeanen 2
Comprehensive Needs Assessment COMPONENLS .. ..o eee e e e et ser sttt sae s 4
DAL ANAIYSIS Lot eea e e are et e e e et e s et b sttt eeae e et 4
SUIVEYS Lo iiiieice e crree s str e ee s e e esats e raaeeasteesaaseaaassesannee s sbee s r bt s s s se s taseemesen e eeenenerreesnaneenenreeneeenaneres 4
ClasSroonm ODSEIVAIIONS ... it eeie st e e e e st se sttt e et e e eeeeeeeeeeeeasteerasstesitesrraesabeertenenannns 4
Analysis of Current INSIrUCHONAl Program ... ...cccooieiiii et ee e eraras st s rnnesaresesbes s 4
StaKeholder INVOIVEIMENL ... .ot et e st ebe e s e beeean e e e eneeareesntesrteenreesstsssrseares 8
RESOUICE [NBQUIIBS .....oiiiiiiiiiies ettt ee ettt e st s et s et te e et meeeem e s rmnermeea e ereesanneasrenrreenes 8
School and Student Performance Data ...ttt ens 9
SHUAENT ENTOIMENE ..ot e e e eae et e be st b s bbetaseabets s ebeseeeesernenn 9
CAASPP RESUILS......ooiiiiiiit et res i erie e eee e nb e et nb e e et s att e se e eaneeeeseeassortseeneennes s bt senbesebenes 12
ELPAC RESUIES ..ottt e e rre e b e s ae b e s s eaae s renbeeeeste e raneereessnranesrnseeas 16
SHAENT POPUIALION ......ooi e e e e et ar e s s eatae e b b et ea bttt sm s e e e e eee e e e e eeneeenires 18
OVEIall PEIOIMANGE ...ttt e e e e e e e e et et st e b s e st e st e st e st e st e e nenes 20
ACAAEITHE PIMOITIANCE ... ittt e ee e e e s e s s eveesas s aeesatseeseeastesrseesessss st besaseens 21
Academic ENQAGOMENT ... ..ottt eras et e rae s e errraa e s eraes s baeate s be st e aneeeeeerenne et e e eanenns 27
CoNdItIoNS & CHINALE .. .cuve v e et eet e s eae e et tee e e e e e eaee s otes e et esesssttessressrtesinneaeas 30
Goals, Strategies, & Proposed EXPenditUres. ..o sttt ere e e 32
L€ T 1 O OO OO OO OO USROS P NP 32
L 10 T2 O O S O SO PO R O R PP O ORORIRT 39
LC 1= SO OO O OO TR 43
L1072 OO O O U RSO PTRTRTR 48
L€ Lo | I T PO PO USROS SRRSO 51
BUAGEE SUTIMANY ..ottt e e eee e e eaeeas e ss e eaeesa s e st s ssse bt easeene st e ennee s eee e eneeeens 52
BUAGEE SUMMAIY L.ttt sae et ea s e e e e e e e et e s e e st e bt s ntsente e en e e neee e ennnens 52
Other Federal, State, and LOGAI FUNAS ....c.oiiiiiiiii it e e e e e e e v e esnnes 52
Budgeted Funds and Expenditures in this PIan .........cc.cccco it cre e s 53
Funds Budgeted to the School by FUNAING SOUICE..........ooociiiiieceeiiee et te e e eee e e e e neaseeneeaens 53
Expenditures by FUNAING SOUITE ... it ssstee s seseeas s s sseesesassaa sttt aessstsan s s stbeeesseteneeceesans 53
Expenditures by BUAGet REFEMENCE ..ottt et ee e e ee e e et e e 53
Expenditures by Budget Reference and FUNINg SOUMCE .......c.oooooveiiiiiirei e 53
EXPENAIUIES DY GOAL ...ttt st e e e st e e ae e st sane s b e et b s s 1ttt e e e e e et eee e e enns 54
School Site CouNGl MEmMDBETSIID ..ot n st n e 55
Recommendations And ASSUIBNCES .........cccveiie ettt et cee et e e e e s e s rre e s st e e se st tessestseraneesieers 56

Schoeol Plan for Student Achievemani (SPSA} Page 2 of 68 Lakelend Elementary School



INStructions: LINKed Tahle of ConteNntS ..oovvrr oottt e e s eerraaaraas s e e e e e e ama e e e e s eseana s e e anaaan 58

Purpose and DesCriPON ... e 57
StaKENOIAET INVOIVEIMIENT L.eiiii ittt e e e s et b e r e e s e e e ean e e e anaaassrbe e nr e ean e 57
RESOUITE TNBOUITIES <ot et e r e e bbb bbb ee e e aa e s ate s e e e e e am e e s e s enbns 57
Goals, Strategies, Expenditures, & Annual ReVIBW ... 58
ANUB] FREVIBW ... oeei ittt ettt et ovtr e ae s e eee e e e e et e e e s b bbbt e e e aar et eeeernmrb s s e s s aia R s b e e e e e eabee e e s ebbb bR e e e e e st a bbb e e e e 59
BUAQGET SUITIMEBIY ..ttt ettt e e e e ee e e aeeaeebs e s aaE b e e R e e R e bt r et sin et 60
Appendix A: Plan REQUIFEMENTS........ciiiiiiiii i 62
ADPENAI B e e s 65
Appendix C: Select State and Federal Programs ... 67
|

School Plan for Student Achlavement (SPSA) Page 3 of 67 Lakeland Elementary School




Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-
year, and a summary of results from the survey(s).

Su rveys

ENumerous district wide surveys were given at Lakeland Elementary. The purpose of each survey
‘given is to collect input from all stakeholders. The Healthy Kids Survey is given to 5th grade
‘students only. District created surveys are also given to all Lakeland parents. Teachers are also
‘given a survey where they provide input on professional development needs and plans.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during
the school-year and a summary of findings.

'Classroom Observations

Classroom observations are conducted by the principal, teachers, and district office personnel. The
‘principal conducts classroom observations on a weekly basis. Teacher focus walks are done
;several times throughout the year. District office walk-throughs are conducted twice or three times a
'school year. Teachers are given the opportunity to observe their colleagues as a form of
professional development.

Analysis of Current Instructional Program

The following statements are derived from the Elementary and Secondary Education Act (ESEA) of
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these
categories may be used to discuss and develop critical findings that characterize current instructional
practice for numerically significant subgroups as well as individual students who are:

* Not meeting performance goals
+ Meeting performance goals
* Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the
status of these findings and note progress made. Special consideration should be given to any
practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical
programs.
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Standards, Assessment, and Accountability

Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Data Analysis (See Appendix A)

'On a yearly basis, CASSPP test results are shared school wide. Grade level data is disaggregated
as well as language proficiency levels. Based on the state assessment data, a school wide plan is
created. As well, additional data such as fluency scores, district benchmarks, and common
assessments scores are analyzed during grade level data reflection sessions (DRS). The student
‘assessments results are analyzed to create a targeted action plan for each subgroup within the
\grade level.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction
(EPC)

éStudent Work and School Documents

zEvery other week during Innovative Learning Collaborative, (ILC), grade level teachers bring
Lstudent assessments and work used to assess student progress.

'Analysis of Current Instructional Program

District personnel and site leadership representatives analyze current instructional programs on a
regular basis.

Staffing and Professional Development

Status of meeting requirements for highly qualified staff (ESEA)
EAII teachers on site meet requirements for being highly qualified staff.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional
materials training on SBE-adopted instructional materials) (EPC)

\All teachers are highly qualified and participate in district and site professional development
‘regularly. The district offers a minimum of 3 full days of professional development; however, other
‘additional opportunities are often available. Site professional development occurs as needed
‘through site staff meetings and ILC. Supplemental funds are also available for teachers to attend
‘outside conferences. Strategies learned from these conferences are then shared with other staff.

Alignment of staff development to content standards, assessed student performance, and professional
needs (ESEA)

'Each year the district sets a professional development focus based on student data and teacher
'needs. Teachers are trained on different platforms and district strategies. The training is provided
by the TOSAs or district staff. Site professional development occurs as needed through site staff
‘meetings and ILC. In addition, TOSAs provided ongoing professional development in math, ELA,
‘and science. New teachers also received training in ELA strategies used in CELL and ExLL. Lastly,
all schools participated in PBIS training to help improve our overall school culture. Due to the !
'COVID-19 Pandemic, some trainings are held virtually.
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Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional
coaches) (EPC)

' The district utilizes coaches and TOSAs to provide assistance and support for teachers in addition to
the support of the site principal. Currently, there are 2 math coach, 1 science coach, 1 technology
TOSA, and 2 ELA/ELD coaches available for support. These coaches and TOSAs are available to
‘attend staff meetings and ILC to provide professional development as well as provide individual
support to teachers in the classroom with planning, lesson delivery, assessment, interventions, and
enrichment activities. The coaches provide voluntary and mandatory training to all teachers.

Teacher collaboration by grade level (kindergarten through grade eight [K-8]) and department (grades
nine through twelve) (EPC)

Teachers collaborate in a variety of ways. Early dismissal Wednesdays provide teachers with two
Wednesday afternoons a month to use for grade level team collaboration. In addition, teachers
collaborate with their grade level team, with principal facilitation, bi-weekly during 90-minute
Innovative Learning Collaborative (ILC). The goal of ILC is to provide grade-level teams time to
review the results of assessment data, share best instructional practices, analyze student work, and
to plan for future instruction. ILC allows for a high level of purposeful collaboration during the

\instructional day in order to continually improve instruction, maintain our supportive learning
‘environment, and ensure student achievement.

Teaching and Learning

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

| Alignment of curriculum, instruction, and materials is done through regular grade level meetings and
[ILC, as described above, using district level curriculum pacing guides. In addition, the district
'schedules time each spring for district grade level teams to collaborate and modify grade level
'pacing guides and assessments as needed.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K-8)
(EPC)

Instructional minutes are adhered to and monitored through lesson plans.

Lesson pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention
courses (EPC)

}AII grade levels utilize a district pacing guide for both ELA and Math. Flexibility within the pacing
‘guide based on student need is determined by each grade level at the site.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)
EAII students have access to state adopted and standards aligned instructional materials.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials,
and for high school students, access to standards-aligned core courses (EPC)

%Only state adopted and standards aligned instructional materials are used.
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Opportunity and Equal Educational Access

Services provided by the regular program that enable underperforming students to meet standards
(ESEA)

‘Many intervention opportunities are available to our students who are underperforming. A structured
'RTI program is implemented to provide targeted support to all students. Students in grades1-5 '
receive small group support, every day in ELA and Math, from one of our intervention teachers.
Instruction is targeted to provide intervention or enrichment. In addition, classroom teachers may
‘provide small group or individual group instruction during the day.

In the regular classroom setting, all students receive directed reading instruction in small groups
(TK-3 guided reading, 4/5 book clubs). The focus is to help them improve their literacy skills
\(accuracy, fluency, and comprehension). Students in grades K-2 participate in regular interactive
writing lessons, a strategy that differentiates for individual student's needs in the area of writing. In
addition, small groups and individual intervention is provided periodically throughout the day in the
‘regular/virtual classroom setting across all content areas.

Evidence-based educational practices to raise student achievement

'We use multiple research-based educational practices at Lakeland. CELL and ExLL strategies are
'used across the curriculum to support literacy development in all content areas. Thinking Maps and
'Close Reading are also implemented regularly in the area of English Language Arts and other
‘content areas. In the area of math specifically, strategies, such as the use of manipulatives and the
‘use of math talk and number talks are consistently implemented. All teachers have also been
‘trained in the use of Direct Instruction. Strategies, such as Think-Write-Pair-Share and the use of
'sentence frames, are implemented regularly with our English Learners' needs in mind. Lastly, we
\also incorporate cooperative learning and the use of technology across all content areas.

Parental Engagement

Resources available from family, school, district, and community to assist under-achieving students
(ESEA) :

|All students in grades 1-5 will receive small group support in the areas of ELA and math.. Instruction
%will be focused on review and preview of current concepts. This district family liaisons and school
‘counselors also provide assistance to families that need additional support outside of school.
Involvement of parents, community representatives, classroom teachers, other school personnel, and
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs
(5 California Code of Regulations 3932)

‘The school has a School Site Council and English Learners Advisory Committee consisting of
‘parents, teachers, and staff that meets regularly (minimum of 5 times per school year) to plan,
éimplement, and evaluate ConApp programs. To encourage parent involvement supplies will be
‘provided for attendees.
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Funding

Services provided by categorical funds that enable underperforming students to meet standards
(ESEA) ,

Supplemental/Concentration Funds enable the school to provide many opportunities to
underperforming students. LCAP 2 funds allow us to purchase supplemental materials to support
classroom instruction. Title 1 allows us to provide small group support to all 1st-5th grade students.
LCAP 33 funds allow us to fund programs and initiatives that promote a positive school culture and
increase student engagement, such as PBIS incentives, attendance incentives, and extracurricular

‘activities. 2 : e et b e SRR

Fiscal support (EPC)
iSee budget pages

Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

Lakeland's SPSA was developed in collaboration with teachers and parents. SSC/ELAC meets :
‘regularly to review and update the plan, including planned improvements and revisions of goals and
proposed expenditures of LCAP and Title | funds. School goals are based on the annual needs ’
assessment, state data (i.e. SBAC, CA Dashboard, ELPAC, Reclassification rates), and local
assessments (i.e. district benchmarks). School goals are aligned with LCAP and include the same

‘everarching goals and metrics. The SPSA addiesses LCIT and Title | fuinds which aie used iv
'support improved student performance for all students as well as closing the achievement gap,
through various intervention opportunities, such as Rtl, Tier 3 intervention, and before and after
school tutoring. The SPSA also supports the school climate and social-emotional development of
students with action steps such as PBIS and our elementary counselor. SSC/ELAC dates for the

12021/2022 school year are as follows: 9/30/21, 12/09/21, 2/10/22, 3/31/22, 6/2/22.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
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School and Student Performance Data

Student Enrollment
Enrollment By Student Group

Student Enroliment by Subgroup
Stident Grotip Percent of Enroliment Number of Students

18-19 19-20 20-21 18-19 19-20 20-21
American Indian 0.58% 0.3% 0.3% 2 1 1
African American 1.73% 3.63% 3.9% 6 12 13
Asian 2.6% 3.32% 5.0% 9 11 17
Filipino 0.87% 0.91% 1.2% 3 3 4
Hispanic/Latino 89.88% 84.59% 84.3% 311 280 284
Pacific Islander 0.29% 0.91% 0.3% 1 3 1
White 2.6% 3.93% 3.0% 9 13 10
Multiple/No Response 0.58% 1.21% 1.2% 2 4 4

Total Enrollment 346 331 337
Student Enrollment
Enrollment By Grade Level
Student Enroliment by Grade Level
erade Number of Students
18-19 19-20 20-21

Kindergarten 69 73 79
Grade 1 68 56 47
Grade 2 50 64 55
Grade3 51 49 60
Grade 4 42 47 47
Grade 6 66 42 49
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
Total Enrollment 346 331 337

Conclusions based on this data:

1. There has been a slight decline in Hispanic/Latino student enroliment and a slight increase in Asian student and
 African American student enroliment.
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2. ;Ehféllment iﬁkindergartén enrollemeﬁt has increased over thé past 3 yearrs.r.

3. ?Total enroliment has remained steady for the bast three years.
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School and Student Performance Data

Student Enrollment

English Learner (EL) Enrollment

English Learner (EL) Enrollment

Stidont Groun Number of Students Percent of Students
18-19 19-20 20-21 18-19 19-20 20-21
English Learners 67 35 23 19.4% 10.6% 6.8%
Fluent English Proficient (FEP) 37 53 50 10.7% 16.0% 14.8%
Reclassified Fluent English Proficient (RFEP) 10 27 7 15.9% 40.3% 20.0%

Conclusions based on this data:

1. The percent of English Learners at Lakeland has decreased from 19.4 to 6.8%

2. ?We contirrrl'urér tor reclassify from 15-20% of our English Learners annually. :

3. ' Our FEP numbers ﬁas increased from 10% to 14% dver the past three years.
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School and Student Performance Data

CAASPP Results

English Language Arts/Literacy (All Students)

Overall Participation for All Students

Grade | #of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students

Level 16-17 | 17-18 | 18-19 | 16-17 | 1718 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 1718 | 18-19
Grade 3 GO 43 51 59 43 50 59 43 50 98.3 100 98
Grade 4 47 61 44 47 60 44 47 60 44 100 98.4 100
Grade 5 58 45 64 58 45 64 58 45 64 100 100 100
All Grades | 165 149 1569 164 148 158 164 148 158 99.4 98.3 99.4

* The “% of Enrolled Students Tested” showing in this table is not the same as "Participation Rate” for federal accountability

Overall Achievement for All Students

Grade | Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level 16-17|17-18|18-19|16-17|17-18|18-19|16-17 |17-18|18-19|16-17 |17-18|18-19{16-17[17-18| 18-19
Grade 3 2420.12419.12418.|22.03|16.28 | 14.00 | 18.64 | 34.88 | 26.00 | 37.29 | 34.88 | 36.00 | 22.03 { 13.95 | 24.00
Grade 4 2460.|2483.|2474.(10.64 | 23.33|27.27 | 34.04 | 31.67 | 31.82 | 31.91 | 26.67 | 15.91 | 23.40 | 18.33 | 25.00
Grade 5 2500.12480.{2527.13.79| 0.00 |21.88(39.6642.22/43.75{18.97 | 35.56 | 18.75 | 27.59(22.22 | 15.63
All Grades | N/A | N/A | N/A |15.85|14.19|20.89!30.49|35.81|34.81(29.27131.76 | 23.42 | 24.39|18.24 [ 20.89
Reading

Demonstrating understanding of literary and non-fictional texts

% Above Standard % At or Near Standard % Below Standard

Grade Level
1617 | 17-18 | 1819 | 1617 | 17-18 | 1819 | 16-17 | 1718 | 18-19
Grade 3 22.41 16.28 | 18.00 | 4483 | 6279 | 52.00 | 32.76 | 20.93 | 30.00
Grade 4 14.89 | 2000 | 27.27 | 7447 | 6167 | 5455 | 1064 | 1833 | 18.18
Grade 5 27.59 8.89 2344 | 5517 | 6222 | 60.94 | 17.24 | 28.89 | 1563
All Grades 2209 | 1554 | 2278 | 57.06 | 6216 | 56.33 | 20.86 | 22.30 | 20.89
Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level

1617 | 17-18 | 1819 | 1617 | 1718 | 1819 | 1617 | 1718 | 18-19
Grade 3 19.30 | 16.28 | 16.00 | 52.83 | 5349 | 68.00 | 28.07 | 30.23 | 16.00
Grade 4 14.89 | 16.67 | 18.18 | 70.21 | 7167 | 59.09 | 14.80 | 1167 | 22.73
Grade 5 18.97 6.67 2069 | 6034 | 6444 | 56.25 | 20.69 | 28.89 | 14.06
All Grades 17.80 | 1351 | 2215 | 6048 | 6419 | 60.76 | 2160 | 2230 | 17.09
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Listening
Demonstrating effective communication skills
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 1819 | 16-17 | 1718 | 1819 | 16-17 | 1718 | 18-19
Grade 3 1552 | 20.93 | 12.00 | 72.41 | 67.44 | 82.00 | 12.07 | 11.63 6.00
Grade 4 8.51 20.00 | 11.36 | 70.21 | 70.00 | 77.27 | 21.28 | 10.00 | 11.36
Grade 5 10.34 4.44 20.31 | 7414 | 77.78 | 67.19 | 15652 | 17.78 | 12.50
All Grades 1166 | 1554 | 1519 | 72.39 | 7162 | 7468 | 1695 | 12.84 | 10.13
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 1819 | 16-17 | 17-18 | 1819 | 16-17 | 1718 | 18-19
Grade 3 2414 | 2558 | 14.00 | 51.72 | 55.81 | 62.00 | 24.14 | 18.60 | 24.00
Grade 4 1489 | 26.67 | 22.73 | 68.09 | 60.00 | 56.82 | 17.02 | 13.33 | 20.45
Grade 5 22.41 17.78 | 3438 | 51.72 | 6444 | 50.00 | 2586 | 17.78 | 15.63
All Grades 20.86 | 2365 | 2468 | 56.44 | 60.14 | 5570 | 22,70 | 16.22 | 19.62

Conclusions based on this data:

1

-research based strategies to support EL students.
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{Based on subgroup data, an achievement gap stqll exists for our EL learners. We will continue to focus on effective
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

Overall Participation for All Students
Grade | #of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students
Level 16-17 | 1718 | 1819 | 1617 | 17-18 | 1819 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 1819
Grade 3 60 43 51 59 43 50 59 43 50 98.3 100 98
Grade 4 47 61 44 47 60 44 47 60 44 100 98.4 100
Grade 5 58 45 64 58 45 64 58 45 64 100 100 100
All Grades | 165 149 159 164 148 158 164 148 158 99.4 99.3 99.4
* The "% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes,
Overall Achievement for All Students
Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level 16-17|17-18|18-19|16-17|17-18| 18-19(16-17 | 17-18 | 18-19(16-17 |17-18 | 18-19|16-17 | 17-18| 1819
Grade 3 2421.12442.12414.| 6.78 | 13.95|10.00|32.20 | 48.84 | 22.00| 37.29 | 18.60 | 44.00 | 23.73 | 18.60 | 24.00
Grade 4 2474.|2487.|2498. | 8.51 [13.33|18.18|20.79|41.67 |43.18|53.19|36.67 |25.00| 8.51 | 8.33 |13.64
Grade 5 2513.12500. | 2520. | 15.52| 8.89 [20.31|24.14{17.78|28.13|41.38 | 46.67 | 32.81 | 18.97 | 26.67 | 18.75
All Grades | N/A | N/A : N/A 110.37112.16 | 16.46 | 28.66 | 36.49 | 30.38 43.29 | 34.46 | 34.18 | 17.68 1 16.89 18.99
Conceante & Procaduras
Applying mathematical concepts and procedures
% Above Standard % At or Near Standard % Below Standard
Grade Level
1617 | 1718 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 18.64 | 32.56 | 16.00 | 50.85 | 44.19 | 50.00 | 3051 | 23.26 | 34.00
Grade 4 27.66 | 30.00 | 64.55 | 44.68 | 45.00 | 29.55 | 2766 | 25.00 | 15.91
Grade 5 2759 | 1111 | 2813 | 3966 | 48.80 | 4844 | 3276 | 40.00 | 23.44
All Grades 24,39 | 2500 | 3165 | 4512 | 45095 | 4367 | 3049 | 29.05 | 2468
Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard % At or Near Standard % Below Standard
Grade lLevel
1617 | 17-18 | 1819 | 16-17 | 17-18 | 1819 | 1617 | 17-18 | 1819
Grade 3 2373 | 3023 | 1400 | 4915 | 5349 | 6200 | 2712 | 16.28 | 24.00
Grade 4 8.51 16,67 | 22.73 | 6383 | 60.00 | 5455 | 27.66 | 23.33 | 22.73
Grade 5 13.79 8.89 1719 | 7241 | 68.89 | 5625 | 13.79 | 22.22 | 26.56
All Grades 1585 | 18.24 | 17.72 | 6159 | 60.81 | 5759 | 2256 | 20.95 | 24.68

Schoal Plan for Siudent Achievement (SPSA)
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions

% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 1819 | 1617 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 18.64 37.21 10.00 | 62.71 4419 | 66.00 18.64 18.60 | 24.00
Grade 4 12.77 | 28.33 | 31.82 | 61.70 56.67 | 47.73 | 25.53 15.00 | 20.45
Grade 5 20.69 11.11 1250 | 4655 | 62.22 | 67.19 | 32.76 | 26.67 | 20.31
All Grades 17.68 | 25.68 17.09 56.71 54,73 61.39 | 25.61 19.59 | 21.52

Conclusions based on this data:

1. Based on the data, we need to analyze specific student results to increase the student s scoring at met and

Eexceeded and reevaluate our Math program ensuring that we are using research based strategies with fidelity in
{order to mcrease student achievement

2. -Overall the percentage of studen{s conng at Exceeded or IVIet has |ncresesed over the three years
‘Based on subgroup data, an achievement gap still exists for our EL learners. We will continue to focus on eﬁectlve
research based strategies to support EL students.
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School and Student Performance Data

ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
?_;ii? Overall Oral Language Written Language Sturgltmge'll‘.eosfte d
17-18 18-19 1718 18-19 17-18 18-19 17-18 18-19
Grade K 1452.9 1450.3 1455.4 1450.0 1447.0 1450.8 18 12
Grade 1 1488.6 * 1491.3 * 1485.4 * 11 5
Grade 2 1529.8 * 1528.7 * 1530.6 * 12 8
Grade 3 " * x * % x * 4
Grade 4 " * % x % % * 5
Grade 5 " * " * * x " 4
All Grades 57 38
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade Level 4 Level 3 Level 2 Level 1 Total Number
1718 18-19 17-18 18-19 1718 18-19 1718 1819 17-18 18-19
K * 33.33 * 4167 25.00 * 0.00 18 12
1 x « * * * * x 11 %
2 91.87 * * * * * 12 *
3 " x * * * * * "
4 * " % % * * N "
5 * " * N * * . "
All Grades | 63.16 21.05 29.82 50.00 * 23.68 * 5.26 57 38
Oral Language
Percentage of Students at Each Performance Level for AH Students
Grade Level 4 Level 3 Level 2 Level 1 Total Number
17-18 18-19 1718 18-19 1718 18-19 17-18 18-19 17-18 18-19
K * 33.33 * 50.00 16.67 * 0.00 18 12
1 * . * » * * 14 *
2 " * * * * * * 12 x
3 * x * x * " * * *
4 N * * « » * * *
All Grades | 66.67 26.32 28.07 50.00 * 18.42 * 5.26 57 38

Schoot Plan for Student Achievement (SPSA)
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Listening Domain
Percentage of Students by Domain Performance Level for All Students

Grade Well Developed Somewhat/Moderately Beginning Tg;%ltr:g:;‘l::r
Level 17-18 18-19 17-18 18-19 17-18 18-19 17-18 1819

K * 25.00 . 66.67 . 8.33 18 12

i : : . . . Py "

2 91.67 * . . * 12 »

All Grades | 66.67 26.32 31.58 60.53 * 13.16 57 38

Speaking Domain
Percentage of Students by Domain Performance Level for All Students

?_:i? Well Developed Somewhat/Moderately Beginning Tgft;!ﬂggt;:r
1718 18-19 17-18 18-19 1718 18-19 1718 18-19

K 66.67 8.33 ¥ 91.67 * 0.00 18 12

1 * * * x * 1 *

2 * x * * x 12 *

All Grades 73.68 23.68 24.56 71.05 % 5.26 57 38

Reading Domain
Percentage of Students by Domain Performance Level for All Students

?_reii? Well Developed Somewhat/Moderately Beginning Tg:gtﬁggft):r
1718 18-19 1718 18-19 1718 18-19 1718 18-19

K * 8.33 * 91.67 * 0.00 18 12

1 * % x * * * 11 *

2 91.67 * * * * 12 *

All Grades 49.12 13.16 43.86 78.95 K 7.89 57 38

Writing Domain
Percentage of Students by Domain Performance Level for All Students

Grade Well Developed Somewhat/Moderately Beginning Tg:z;‘:tr::g‘l::r
Leve 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19

K 72.22 83.33 * 16.67 » 0.00 18 12

; X 3 . r 3 = A

5 . X X 7 X ” X

All Grades | 66.67 34.21 31.58 63.16 * 263 57 38

Conclusions based on this data:

1. Based on data, the number of students taking the ELPAC has reduced from 57 to 38.

2. Based on data, 71% of students scored at a level 3 or 4. This data indicates that our instruction during our
‘designated EL instruction has been effective.

3. ‘Based on subtest data scores indicate that our English Learners demonstrate a strength in wrltmg
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School and Student Performance Data

Student Population

Due to the COVID-19 pandemic, state law has suspended the reporting of state and local indicators on the 2020 Dashboard.
However, available data that would have been included in the Dashboard are reported on the Department’'s web site if they
were determined to be valid and reliable. Information regarding the reporting status of data is available at COVID-19 and

Data Reporting.

This section provides information about the school's student population.

2020-21 Student Population

Total Socioeconomically English Foster
Enrollment Disadvantaged Learners Youth
331 74.6 10.6 1.5

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or

reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their

academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2020-21 Enrollment for All Students/Student Group

Student Group Total Percentage
English Learners 35 10.6
Foster Youth 5 1.8
Homeiess 15 4.5
Socioeconomically Disadvantaged 247 74.6
Students with Disabilities 28 8.5

Enrollment by Race/Ethnicity

Student Group Total Percentage
African American 12 3.6
American Indian 1 0.3
Asian 11 3.3
Filipino 3 0.9
Hispanic 280 846
Two or More Races 4 1.2
Pacific Islander 3 0.9
White 13 3.9

Conclusions based on this data:

1. iBas-ed on data, 78% of our étudenls are Socioeconomically Disadvantaged and 89.9% are Hispanic.

2. éBased on (-i.e;te_l., 19.4 % of our students are English Learners This data in
(attention to the needs of students in this subgroup.

School Plan for Student Achievement (SPSA)
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3. Based on data, almbét 7.5% rof 6ur students are considered SWD. Tﬁis data ihdicated that We need fo pay
 particular attention to the needs of students in this subgroup. LR e iite o e s
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School and Student Performance Data

Overall Performance

The data provided below is from the 2019 Fall California School Dashboard. Due to the COVID-19 pandemic, state law has
suspended the reporting of state and local indicators on the 2020 Dashboard. However, available data that would have
been included in the Dashboard are reported on the Department’s web site if they were determined to be valid and reliable.

Information regarding the reporting status of data is available at COVID-19 and Data Reporting.

2019 Fall Dashboard Overall Performance for All Students

r = R —

s : o 1 B 2 R R = T W RS TGt e e
Academic Performance | [ Academic Engagement _ f Conditions & Climate
English Language Arts ‘ Chronic Absenteeism ! ; Suspension Rate
Green ; Green J Blue
| i

Mathgmatics

L1

Yellow

Conclusions based on this data:

1. ‘Based on data, mathematics continues to be an area of focus as we are in the Yellow range on the dashboard.

2. %Based on Data, Chronic absenteeism is in the green rénrge. This indicated that our effort to reduce chronic
.absenteeism have been effective.

3. Based on data, English Language arts has been in continuous growth as we are in the green range.
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School and Student Performance Data

Academic Performance
English Language Arts

The data provided below is from the 2019 Fall California School Dashboard. Due to the COVID-19 pandemic, state law has
suspended the reporting of state and local indicators on the 2020 Dashboard. However, available data that would have
been included in the Dashboard are reported on the Department's web site if they were determined to be valid and reliable.
Information regarding the reporting status of data is available at COVID-19 and Data Reporting.

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Red Orange Yellow Green Blue

Highest
Performance

Lowest
Performance

This section provides number of student groups in each color.

Arts Equity Report

2 0

This section provides a view of Student Assessment Results and other aspects of this school's performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8

and grade 11.

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students

English Learners

Foster Youth

Green Yellow No Performance Color
7.1 points above standard 4 points above standard Less than 11 Students - Data Not
i o . Displayed for Privacy
Increased ++14.2 points Maintained -0.7 points
4
153 49
Homeless Socioeconomically Disadvantaged Students with Disabilities

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

5

Green
3.9 points above standard

Increased ++11.1 points

119

7
£ Y
No Performance Color
71.5 points below standard

Maintained O points

17

School Plan for Student Achievement (SPSA)
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity

African American American Indian Asian Filipino
7y oy oy P
%\ I G- 1 - y Y
No Performance Color No Performance Color No Performance Color No Performance Color
Less than 11 Students - Data Less than 11 Students - Data Less than 11 Students - Data Less than 11 Students - Data
Not Displayed for Privacy Not Displayed for Privacy Not Displayed for Privacy Not Displayed for Privacy
5 1 2 1
Hispanic Two or More Races Pacific Islander White
Green No Performance Color No Performance Color No Performance Color
4.6 points above standard 0 Students 0 Students Less than 11 Students - Data
. Not Displayed for Privacy
Increased ++14.5 points
6

138

This section provides a view of Student Assessment Results and other aspects of this school's performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on

student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8
and grade 11.

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current Fnalish | earner Reclaceified Englich Learnors English Cnly
85.3 points below standard 32.9 points above standard 4.8 points above standard
Declined Significantly -46.1 points Maintained ++2.3 points Increased
Significantly
1140 nAinte
12 37 94

Conclusions based on this data:
1. Based on data, current English Learners declined significantly in the area of English Language Arts. This data
indicates that there is a need for improvement and we need to focus ont he needs of this subgroup.

2, iBased on data, all students increased by 14.2 point in the Area of Language Arts.

3. 'Based on data, students that are Socioeconomically Disadvantaged increased in the area of English Language Arts |
by 11.1 points. ;
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School and Student Performance Data

Academic Performance
Mathematics

The data provided below is from the 2019 Fall California School Dashboard. Due to the COVID-19 pandemic, state law has
suspended the reporting of state and local indicators on the 2020 Dashboard. However, available data that would have
been included in the Dashboard are reported on the Department’s web site if they were determined to be valid and reliable.
Information regarding the reporting status of data is available at COVID-19 and Data Reporting.

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Red Orange Yellow Green Blue

Highest
Performance

Lowest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report

3 0 0

This section provides a view of Student Assessment Results and other aspects of this school's performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and

grade 11.

2019 Fall Dashboard Mathematics Performance for All Students/Student Group

All Students j

English Learners

Foster Youth

1N

Yellow Yellow No Performance Color
5.6 points below standard 8.9 points below standard Less than 11 Students - Data Not
. ) -~ ) Displayed for Privacy
Maintained ++0.6 points Maintained -1.6 points
4
153 49
Homeless Socioeconomically Disadvantaged Students with Disabilities

£
No Performance Color

Less than 11 Students - Data Not

Yellow

10 points below standard

£y
y S Y

No Performance Color

63.5 points below standard

Displayed for Privacy ) . " T :
Declined -4.1 points Declined Significantly -24.1 points
5
119 17
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity

No Performance Color

Less than 11 Students - Data

No Performance Color

Less than 11 Students - Data

African American American Indian Asian Filipino
P P P oy
£ 3 V- 3 £ 3

No Performance Color

Less than 11 Students - Data

No Performance Color

Less than 11 Students - Data

8.8 points below standard

Maintained ++0.1 points

138

Not Displayed for Privacy Not Displayed for Privacy Not Displayed for Privacy Not Displayed for Privacy
5 1 2 1
Hispanic Two or More Races Pacific Islander White
Yellow

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

6

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and

grade 11.

2019 Fall Dashboard Mathematics Data Comparisons for English Learners

Current Enalich | earner

Eeonralimla ™
I-Iiul'lal' A

iy

12

92.2 points below standard
Declined Significantly -49.6 points

18.1 points above standard

Increased ++4.5 points

37

6.6 points below standard

Maintained ++0.6 points

94

Conclusions based on this data:

1. |

5 |
3.

students in the area of Mathematics.

School Plan for Student Achievement (SPSA)

%Based on data, reclassified students increased by 4.5 points and outscored En

{ Overall, mathematics continues to be arfocus as we scored 5.6 points below standard.

'Based on data, current English Learners declined significantly in the area of Mathematics.

Page 24 of 67

glish learners and English Only

Lakeland Elementary School



School and Student Performance Data

Academic Performance
English Learner Progress

The data provided below is from the 2019 Fall California School Dashboard. Due to the COVID-19 pandemic, state law has
suspended the reporting of state and local indicators on the 2020 Dashboard. However, available data that would have
been included in the Dashboard are reported on the Department's web site if they were determined to be valid and reliable.
Information regarding the reporting status of data is available at COVID-19 and Data Reporting.

This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.

2019 Fall Dashboard English Learner Progress Indicator

English Learner Progress

2y
No Performance Color

68 making progress towards English
language proficiency

Number of EL Students: 25

Performance Level: Very High

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2019 Fall Dashboard Student English Language Acquisition Results

Decreased Maintained ELPI Level 1, Maintained Progressed At Least
One ELPI Level 2L, 2H, 3L, or 3H ELPI Level 4 One ELPI Level

Conclusions based on this data:

4!

\instruction has been effective e _ RS Bad oS e SRR
'Based on data, the majority of EL students progressed at least one ELPI level. This data indicates that our ELs are
| making adequate progress. 2 : , |
'Based on Data, 5 students decreased one ELPI Level.
their specific needs must be addressed.

Based on data, the majority of EL students are making progress towards proficiency. This data. indicates that our EL

This indicétes thatr these stﬁdénts need to be.identified randé
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School and Student Performance Data

Academic Performance
College/Career

The data provided below is from the 2019 Fall California School Dashboard. Due to the COVID-19 pandemic, state law has
suspended the reporting of state and local indicators on the 2020 Dashboard. However, available data that would have
been included in the Dashboard are reported on the Department's web site if they were determined to be valid and reliable.
Information regarding the reporting status of data is available at COVID-19 and Data Reporting.

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest

Highest
Performance Red

Orange Performance

Yellow Green Blue

This section provides number of student groups in each color.

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.

2019 Fall Dashboard College/Career for All Students/Student Group
I All Students HE

English Learners —| | Foster Youth 1

| Homeless | | Socioeconomically Disadvantaged | ' Students with Disabilities |

' 2019 Fall Dashhoard College/Career by Race/Ethnicity

African American I American Indian Asian I Filipino

Hispanic Two or More Races

Pacific Islander White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.

2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017 Class of 2018 Class of 2019
Prepared Prepared Prepared
Approaching Prepared Approaching Prepared Approaching Prepared
Not Prepared Not Prepared Not Prepared

Conclusions based on this data:
1.

School Pian for Student Achievement (SPSA)

Page 26 of 67

Lakeland Elementary School



School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The data provided below is from the 2019 Fall California School Dashboard. Due to the COVID-19 pandemic, state law has
suspended the reporting of state and local indicators on the 2020 Dashboard. However, available data that would have
been included in the Dashboard are reported on the Department's web site if they were determined to be valid and reliable.

Information regarding the reporting status of data is available at COVID-19 and Data Reporting.

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest

Performance Red

Orange

Yellow

This section provides number of student groups in each color.

Green

Highest

Performance
Blue

2019 Fall Dashboard Chronic Absenteeism Equity Report

0

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2019 Fall Dashbhoard Chronic Absenteeism for All Students/Student Group
All Students English Learners Foster Youth
o a P a F o ':
Green Green No Performance Color
4.7 4.5 Less than 11 Students - Data Not
. . Displayed for Privacy
Declined -1.4 Declined -2.5
5
358 66
Homeless Socioeconomically Disadvantaged Students with Disabilities
# \ ""“ ﬁ’ \
£ LA £
No Performance Color Green No Performance Color
4.3 46 2.6
Declined -13.8 Declined -2.8 Declined -5.1
23 281 39
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American American Indian Asian Filipino
Py oy P Ay
£ % L 3 N | - ]
No Performance Color No Performance Color No Performance Color No Performance Color
Less than 11 Students - Data Less than 11 Students - Data Less than 11 Students - Data Less than 11 Students - Data
Not Displayed for Privacy Not Displayed for Privacy Not Displayed for Privacy Not Displayed for Privacy
8 2 10 3
Hispanic Two or More Races Pacific Islander White
Green No Performance Color No Performance Color No Performance Color
4.7 Less than 11 Students - Data Less than 11 Students - Data Less than 11 Students - Data
) Not Displayed for Privacy Not Displayed for Privacy Not Displayed for Privacy
Declined -1.4
5 1 10
319

Conclusions based on this data:

1. Based on data, chronic absenteeism declined overall. This indicates that our efforts to increase éttendance is working.

2

did not give a performance level because there were 23 students.

3. Based on data, our largest subgroup decline was our students that are Socioeconomically Disadvantaged.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Academic Engagement
Graduation Rate

The data provided below is from the 2019 Fall California School Dashboard. Due to the COVID-19 pandemic, state law has
suspended the reporting of state and local indicators on the 2020 Dashboard. However, available data that would have
been included in the Dashboard are reported on the Department's web site if they were determined to be valid and reliable.
Information regarding the reporting status of data is available at COVID-19 and Data Reporting.

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Highest
Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Graduation Rate Equity Report

R

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.

2019 Fall Dashboard Graduation Rate for All Students/Student Group

| All Students | l English Learners | r Foster Youth |

| Homeless l Ecioeconomical[y Disadvantagedj r Students with Disabilities ]

2019 Fall Dashboard Graduation Rate by Race/Ethnicity

African American American Indian Asian Filipino

Hispanic Two or More Races Pacific Islander White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.

2019 Fall Dashboard Graduation Rate by Year

I 2018 || 2019 ]

Conclusions based on this data:
1.

School Plan for Student Achievement (SPSA) Page 29 of 67 Lakeland Elementary School



School and Student Performance Data

Conditions & Climate
Suspension Rate

The data provided below is from the 2019 Fall California School Dashboard. Due to the COVID-19 pandemic, state law has
suspended the reporting of state and local indicators on the 2020 Dashboard. However, available data that would have
been included in the Dashboard are reported on the Department's web site if they were determined to be valid and reliable.

Information regarding the reporting status of data is available at

COVID-19 and Data Reporting.

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest

Performance Red

Orange

Yellow Green

This section provides number of student groups in each color.

Highest

Performance
Blue

0

2019 Fall Dashboard Suspension Rate Equity Report

3

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students English Learners Foster Youth
» P
£ £ £
Biue Rlie Mo Performance Celer
0 0 Less than 11 Students - Data Not
6
Maintained 0 Maintained 0
366 69
Homeless Socioeconomically Disadvantaged Students with Disabilities
F \ ‘_5 .J"" \
£ £ £
No Performance Color Blue No Performance Color
0 0 0
Maintained 0 Maintained O Maintained 0
26 287 39
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity

African American

No Performance Color

Less than 11 Students - Data

No Performance Color

Less than 11 Students - Data

American Indian Asian Filipino
oy P 7, P
- £ % £ % y . |

No Performance Color

Less than 11 Students - Data

No Performance Color

Less than 11 Students - Data

8 2 10 3
Hispanic Two or More Races Pacific Islander White
P 3 P : P : -
Blue No Performance Color No Performance Color No Performance Color
0 Less than 11 Students - Data Less than 11 Students - Data 0
5 1
Maintained 0 11
326

This section provides a view of the percentage of students who were suspended.

2019 Fall Dashboard Suspension Rate by Year

2017

2018

2019

Conclusions based on this data:

1.

Based on data we maintamed in aII areas w:th 0 suspensmns for 2018-2019 school year

3. Based on data, our Iargest subgroup our student who are Socloeconomlcally Dlsadvantaged mamtalned WIth 0

' suspensions.

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school's goals. Duplicate the table as needed.

Goal Subject

- Student Achievement

LEA/LCAP Goal

Student Achievement
K-8 students will demonstrate growth andfor maintain growth as measured by the following:

Smarter Balanced Assessments in ELA and Mathematics in grades 3-8
District Assessments in ELA (DRA) and Math in grades K-2

ELPAC

Reclassification rates for English Learners

.District Assessments in history/social science in grades 7-8

District Assessments in science in grades 6, 7, and 8

CAST in grades 5and 8

Physical Fitness Tests in grades 5and 7

- L] [ ] - L] » L) L2

Goal 1

Student Achievement
K-8 students will demonstrate growth and/or maintain growth as measured by the following:

+ Smarter Balanced Assessments/CA Dashboard in ELA and Mathematics in grades 3-8

e ; . IR
« District Assessments in ELA (DRA) and Math in grades K-2
« ELPAC

» Reclassification rates for English Learners

+ .District Assessments in history/social science in grades 7-8
« District Assessments in science in grades 6, 7, and 8

« CAST in grades 5 and 8

» Physical Fitness Tests in grades 5 and 7

Identified Need

CA Dashboard Data, SBAC results, and local assessment data indicate that there is a need to
increase academic achievement for all students in the areas of ELA and mathematics. In addition,
data indicates a need to close the achievement gap among subgroups, particularly English learners
and students with disabilities.

Annual Measurable Qutcomes

Metric/indicator Baseline/Actual Outcome Expected Outcome
18/19 SBAC Data- ELA Percent Met or Exceeded Increase or maintain

grades 3-8 - Grade 3 - 40%
- Grade 4 - 59%
Grade 5 - 66%
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Metric/Indicator Baseline/Actual Outcome Expected Outcome

:20/21 DRA grades K-2 - Percent Proficient {ncrease or maintain
| K-88%
L1 -67%
2-42%
118/19 SBAC Data 18/19 - Math | Percent Met or Exceeded - Increase or maintain
' Grade 3 - 32% :

grades 3-8 ' :
_ : . Grade 4-61%
‘Grade 5 - 48%

20/21 District Asseés_me_nt_s . Percent Proficient B ;Encréas_e or maintain L
‘Math grades K-2 o K-83% . o ' :
: SR o 1-56%
12-23%
18/19 EL Proficiehby on SBAC Percent Met or Exceeded : Increase or maintaih

- Grade 3 - 0%
‘Grade 4 - 0%
Grade 5 - 0_%

.1 8)’19 CAST grédé 5. - Fséfcént Met or E.x.ceéded | 5 In'c,;rease or maihtéin |
: ~ Grade 5 - 34.38% :

18/19 Physical Fitness Test Percent of students in HFZ ;E'ncrease_or”rﬁé.i:hté:in_ :
grades5 =~ - GCrade 5-34.9% . s

Complete a copy of the Strategy/Activity table for each of the school's strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Ali students

Strategy/Activity _

1.1 Pacing Guide/ Collaborétibn -Al teécﬁér-s'will adheré to”Di'strict pacing.guides that reﬂéét the
California Standards and work collaboratively to plan and modify instructional units in the areas of
'ELA, Math, Science, and Social Science/ History. :

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Schoo! Plan for Student Achievement (SPSA) Page 33 of 67 Lakeland Elementary School



‘District Funded

15000-5999: Services And Other Operating
Expenditures

.Data Reflection Sessions

. District Funded
-1000-1999: Certificated Personnel Salaries
_All students prticipate in the Arts for all program

21162 | ' District Funded
. 2000-2999: Classified Personnel Salaries
. Library Media Specialist

112938 . LCFF - Supplemental
- 4000-4999: Books And Supplies
. Supplemental Materials
' » Scholastic News
» Ca Studies Weekly
« Other Materials

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

1.2 Researched Based Strategies / Professional Development - All teachers will utilize research-
based sirategies with a focus on CELL/ExLL and Ciose/Critical Keading in ELA, including daily
directed reading (Guided Reading and/or Book Clubs) and independent writing, Math
‘Talks/Number Talks in mathematics, and the implementation of the Crosscutting Concepts in
-science. Professional Development wiil be provided as needed in ELA, math and science.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s} using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

District Funded
-1000-1999: Certificated Personnel Salaries
Math Coaches

10144 . LCFF - Supplemental
- 1000-1999: Certificated Personnel Salaries
- Professional Development
; » Vertical Articulation
« Llearning Rounds
« Teacher Planning Time
+« PD Resources
« District Coaches
+ Site TOSA
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; éDistrici Funde.d. -
- 1000-1999: Certificated Personnel Salaries
ELA Coaches

- District Funded
- 5800: Professional/Consulting Services And
. | Operating Expenditures
. Professional Development
o« SALT

Strategy/Activity 3

Students to be Served by this Strategy/Activity

(dentify either All Students or one or more specific student groups)
-All Students

Strategy/Activity _ _ N _
1.3 Intervention - AII students will receive En_te_rventionlenrichment at th_eir instructional level.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

133,784 - Title | Part A: Allocation

3 : 11000-1999: Certificated Personnel Salaries

~ Small group instruction is provided for all
-students in grades 1-5 by interventionists.

;4500 . LCFF - Supplemental
: - 1000-1999: Certificated Personnel Salaries ..
. Extended Day Enrichment

8625 LCFF - Supplemental

: - 11000-1999: Certificated Personnel Salaries
_ o . Before and after school tutoring
Strategy/Activity 4

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific studentgroups)

English Language Learners R '

Strategy/Activity _

1.4 English Language Development- We will continue to strengthen our instructional practices for
‘English Learners through implementation of daily systematic integrated and designated ELD.
Research based strategies (i.e. sentence frames and think-write-pair-share) will be utilized
‘throughout the day to assist ELs in their language development.
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Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) | Source(s)

‘District Funded
-1000-1999: Certificated Personnel Salaries
-Professional development

- . Site training by EL Coordinators as needed

- District Funded
- 1000-1999: Certificated Personnel Salaries
- Summer school will be offered to EL students.

13500 - Title Nl
' ~ 1000-1999: Certificated Personnel Salaries
_Site EL Coordinator will attend district meetings
- ‘and provide additional support for English
- Learners.

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Al Students

Ctrmtrrad A mdisibys
.UI.I ul\;ajr!—\\auv ||.y

1.5 Technology - We will increase student achievement and engagement in all content areas
through the integration of technology.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

-District Funded
.- 1000-1999: Certificated Personnel Salaries
. Technology TOSA will provide support to
teachers on an as needed basis.

- District Funded

- 12000-2999: Classified Personnel Salaries
-Ongoing support and repair for technology,
-software, network, and supplies will be provided

- :to support instruction. :

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
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J

|

All Students

Strategy/Activity _

1.6 Physical Education - Staff will address the students‘ proficiency in the area of physical |
-education.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) o  Source(s)

.. District Funded
- 1000-1999: Certificated Personnel Salaries
- ltinerant PE teacher will provide standards-
‘based instruction to students.

Annual Review
SPSA Year Reviewed: 2020-21

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articuiated goal. , o S

‘The actions and services for Goal 1 were partially or fully implemented as planned due to COVIDO- -
19 school closures. The partially implemented action included providing before and after-school Z
tutoring for at-risk students. The virtual learning and hybrid schedule provided designated time for -
‘extra small group support and teachers were able to meet with individual or small groups during
‘designated office hours.

‘In regards to Title | funding specifically, these funds were used to hire interventionists to provide
support to students during the school day. During the 2020-2021 school year all students in grades .
1-5 received small group instruction twice a week. In grades K-2, the focus is on reinforcing ;
literacy skills and in grades 3-5 the focus is on both ELA and Math skills. In addition,
interventionists/ support teachers provided Tier 2 support for students in grades 1-5 based on
student needs. These services were provided as 6-8 week small group sessions during the school
-day focusing on reading, writing, and math skills, depending on the particular session. Based on .
2020/2021 district formative assessments, the actions and services proved effective in improving
student achievement. Moving forward next year, the recommendation would be to continue small
group instruction for students in grades 1st through 5th. In addition, it is recommended to reinstate
-after and before school tutoring.

In regards to English Learners, the actions and services called for research-based instructional
strategies being used throughout the day in both integrated and designated ELD. Title [l funds
‘were used to provide additional supports to our EL program. Based on 2018 SBAC scores, the
‘actions and services proved effective in improving student achievement for our EL students. Els
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scored green in both ELA and Math on the California State Dashboard. 2021 ELPAC data is as
follows: 20% scoring at level 4, 44% scoring at level 3, 32% scoring at level 2, and 4% scoring at
level 1. This data indicates that the majority of our EL population are moderately to well developed
“in English proficiency. :

?Due to the COVID-19 pandemic and school closures we do not have 19/20 student achievement
‘data.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

Action 1.1.4 - Due to virtual learning and materials purchased by the district, the funds were only
partially spent. :
‘Action 1.2.2 - Due to virtual learning teachers were allotted time in their schedule for collaboration,
therefore these funds were not completely spent.

‘Action 1.3.2 - Due to virtual learning, the plan for the extended day enrichment program was not
‘executed.

Action 1.3.3 - Due to virtual learning, the teachers were allotted time to provide extra support for at-
risk students, therefore these funds were not completely spent.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

‘With the return of full-time in-person instruction, all previous plans will be fully implemented,
including RTI, Arts for all, before and after school tutoring, and extended day enrichment.

Action 1.1.4 - Supplemental materials will be purchased for instruction

Action 1.2.2- Professional development funds will be set aside in order to refine teaching instruction
-to meet the needs of all students

-Action 1.3.2 - Extended day enrichment will be offered to students.

‘Action 1.3.3 - Before and After school tutoring will resume with a focus on EL and at-risk students.
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Goals, Strategies, & Proposed Expenditures

' . Complete a copy of the foliowing table for each of the school's goals. Duplicate the table as needed.

Goal Subject

Conditions for Learning

LLEA/LCAP Goal
Conditions for Learning
Conditions for learning will support growth toward proficiency in content areas {e.g., new California State Standards)

~standards, as measured by:
1. 100% of facilities will continue to be in good to excellent repair as measured by the Office of School Construction

"Facilities Tool (FIT)

2. Rates of appropriately qualified, credentialed and assigned certificated, classified and administrative and instructional
staff. R
3. Sufficiency of standards-aligned textbooks and /or instructional materials (board resolution)
-4, Student transportation, as required by IEPs and safety criteria (allocated funds)

5. Basic supplies and services

Goal 2 )

-Conditions for Learning

Conditions for learning will support growth toward proficiency in content areas (e.g., new California
State Standards) standards, as measured by: '
1. 100% of facilities will continue to be in good to excellent repair as measured by the Office of
‘School Construction Facilities Tool (FIT)

2. Rates of appropriately qualified, credentialed and assigned certificated, classified and
administrative and instructional staff.

3. Sufficiency of standards-aligned textbooks and /or instructional materials (board resolution)

4. Student transportation, as required by IEPs and safety criteria (allocated funds)
‘5. Basic supplies and services

Identified Need

Students learn best in an environment that is clean, safe, and secure und'er the supervision of a _
highly qualified staff. In addition, they need access to standards-aligned textbooks and instructional -
and basic supplies to support their growth and learning.

Annual Measurable Outcomes
Metric/Indicator Baseline/Actual Outcome Expected Outcome

FIT - Facilities inspection tool | 100% of facilities with a Maintain
' . good/excellent rating :

‘Qualified staff N 100% of staff members are Maintain
o o highly qualified o o
‘Sufficiency of standards- 100% sufficiency based on = Maintain
aligned instructional materials - Williams board resolution :
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Metric/Indicator Baseline/Actual Outcome Expected Outcome

Student transportation, as - 100% of eligible students have  Maintain
-required by |IEPs and safety access to student

‘criteria _ transportation

‘Basic supplies and services . 100% of sites have basic Maintain

. supplies and services based on
- allocated base funds

Compilete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
2.1 Basic Supplies and Services

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amouni(s) Source(s)

15526 General Fund
: -0000: Unrestricted
-Purchase Basic Supplies

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity
2.2 *Monitoring Facilities

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s} for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

District Funded
~ 5000-5999: Services And Other Operating
- Expenditures
- *Administrator facility walk-through
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Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity o o
2.3 Students will be instructed by a highly-qualified teacher.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

~ District Funded
-1000-1999: Certificated Personnel Salaries
“Hire and retain highly qualified teachers.

Strategy/Activity 4

Students to be Served by this Strategy/Activity

(dentify either All Students or one or more specific student groups)
All Students ' :

Strategy/Activity _

2.4 Students will have access to district-adopted California State Standards aligned textbooks
and/or instructional materials.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

- District Funded
'4000-4999: Books And Supplies ;
Purchase adopted books and materials, and any
‘supplemental materials

Strategy/Activity 5

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity
2.5 Transportation will be provided to students who have an IEP that specifies this service.

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

District Funded

‘None Specified
- Provide transportation for students in Special
- Education whose |EP's specify this service.

Annual Review
SPSA Year Reviewed: 2020-21

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

- The actions and services for Goal 2 were fully implemented as planned. Work orders were initiated
‘as needed and basic supplies and services were provided to staff as requested. The effectiveness
-of this goal continues to be measured using the FIT assessment. In 2018, Lakeland's overall rating
using this tool was good. According to our 2020-2021 Parent Satisfaction Survey given to parents,
91% of parents felt the school buildings and grounds are clean.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

- There no differences between the intended implementation or expenditures to report,

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. identify where those changes can
be found in the SPSA.

‘Based on the current level of effectiveness, no changes will be made to this goal.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the schoal's goals. Duplicate the table as needed.

Goal Subject
Stakeholder Engagement

LEA/LCAP Goal

Stakeholder Engagement wni be inclusive, strateglc and purposeful, as measured by (metrics):

1. Parent Survey Response Rate

2. Parent Satisfaction Survey Rate

3. Parent Engagement Results (District and Site SMART Goals)
-4, Student School Connectedness Rate {(Grades 5 and 7)

5. Attendance Rate

6. Chronic Absenteeism Rate

*7. Middle school drop out rate

Goal 3

Stakeholder Engagement

‘Stakeholder Engagement will be inclusive, strategic and purposeful, as measured by (metncs): R
1. Parent Satisfaction Survey Response Rate '

2. Parent Satisfaction Survey Results

3. Parent Engagement Results (District and Site SMART Goals)

* . 4. Student School Connectedness Rate (Grades 5 and 7)

5. Attendance Rate
6. Chronic Absenteeism Rate
7. Middle school drop out rate

Identified Need

Attendance rates indicate that there is a need to focus on strateg:es to improve student attendance.
Student school connectedness rates, which survey students’ perception of belonging to their school
community, show that there is a continued need to strengthen students' connection to school. :
Parent survey response rates indicate the importance of continuing to build relationships with
‘families and keeping home - school communication strong.

Annual Measurable Outcomes
Metric/Indicator Baseline/Actual Outcome Expected Outcome

20/21 Parent Satisfaction ; 43% o . ;Maintaih'et or above 80%
‘Survey Response Rate (Dlstnci S . L SRR
‘Wide) .

118/19 Parent Satlsfactlon 98% S ‘Maintain at or above 95%
Survey Results i R o

Parent Engagement Survey 43% ‘Maintain or increase
‘Response Rate (LCAP Survey- CREE : ' '

District Wide)
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Metric/Indicator Baseline/Actual Outcome Expected Outcome

:20/21 Student School 92% +1 until 90% or greater
:Connectedness Results :

:18/19 Attendance Rates . 96.57% Maintain at 97%
18/19 Chronic Absenteeism - 6.1% Decrease by 1%

Rate

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

3.1 Parent Engagement - Parents will be encouraged to participate in school activities/ events.
‘Parents will be provided with information to support student achievement. informational material
-will be transiated into Spanish to support school/ parent communication. Parents will be invited to
participate and attend parent leadership groups (i.e. SSC, ELAC, PTA).

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Titie and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

‘None Specified

None Specified

.Analysis of parent satisfaction and engagement
surveys

1725.00 |.CFF - Supplemental
- 4000-4999: Books And Supplies ;
~ Site based virtual event/activities-Family Events
~ (Spooky Story night, etc.) will provide parents
- involvement opportunities.

- Parent-Teacher Association (PTA)

- 4000-4999: Books And Supplies
-Parent information folders will be purchased to
' maintain parent communication.

‘None Specified
- "None Specified
- Provide opportunities for parent leadership
- .through PTO, SSC, ELAC.

‘None Specified
. : None Specified
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~ Increase communication between school and
- home through social media, the website, flyers
- .and newsletters, email, and phone messages.

5'6'00 | - ] ;Title { Part A: Parent Involvement

- 4000-4999: Books And Supplies
. Planning for Parent events (i.e. Stem day)

| None Specified
. ‘None Specified
© ‘Maintain website with current information.

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity _
3.2 Supports will be put in place to increase “student connectedness" to schooi

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Arnount(s) | Source(s)

‘District Funded
- 1000-1999: Certificated Personnel Salaries
:Counseior Support

150000 - L 7LCFF Supplemental
Soooan - S 4000-4999: Books And Supplies
~ PBIS- Materials and Incentives

12000 f - ' ' . LCFF - Supplementa[
: : © 1 4000-4999: Books And Supplies
. The PBIS team will plan and faciliate school-
wide expectations, events, and training to
~ support positive adult and student relationships
- and foster student connectedness and safety.

s ‘None Specmed
- None Specified f

- Monthly dress days and spirit days facmtated by
. :Student Leadership Team

Strategy/Activity 3

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)
All Students

Strategy/Activity
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3.3 Supports will be put in place to promote student attendance.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

District Funded

:5800: Professional/Consulting Services And
‘Operating Expenditures

ACT

-1000.00 - LCFF - Supplemental
- 2000-2999: Classified Personnel Salaries
- Incentives will be purchased to support
- responsible attendance.

Annual Review
SPSA Year Reviewed: 2020-21

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

‘The actions and services for Goal 3 were implemented as planned. All areas of this goal, including
students having access to an elementary counselor, purchasing incentives to promote student
achievement, positive behavior (i.e. PBIS events, tangibles, and incentives), and funding parent
education (i.e. STEM Day) and community events (i.e. Spooky Story Night), were fully

implemented.

- The effectiveness of this goal is measured by our parent surveys, the Healthy Kids Survey given to
-5th-grade students, and our attendance rate. Based on the 2020-2021 Parent Satisfaction Survey,
-98% agree that they are overall satisfied with Lakeland Elementary. 96% of parents believe their
child is provided with strong academic instruction. 92% there is good school-parent communication. _
-94% of parents believe that Lakeland provides a safe in-person and/or virtual environment for :
students. 2020-2021 Healthy Kids Survey results show that 91% of students feel connected to an
‘adult at school and 97% of students feel safe at school. Lakeland's Actual Daily Attendance (ADA)
‘rate was not available at the time of the annual review; however, the 2018 CA Dashboard data 5
indicates that Lakeland was green in this area. Based on the above measures, most of the actions
and services were effective. More progress needs to be made in the area of attendance and

school connectedness with students.
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Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

Action 3.3 - Due to virtual instruction, attendance was a continuous challenge. Attendance was
‘regularly monitored and addressed with emails, phone calls, virtual parent conferences, and home

visits. Supports were put in place to address attendance concerns. No incentives were purchase
for attendance.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. ldentify where those changes can
be found in the SPSA. o o R

Action 3.3 - With the focus on students' health and safety, attendance incentives will not be
‘purchase for the 2020-2021 school year. Attendance will be continuously monitored in order to

ensure that supports are put in place. Short-term independent study will be used for students .~ |
absent to due COVID-19 quarantine or health protocols.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following tabie for each of the school's goals. Duplicate the table as needed.

Goal Subject

School Climate

LEA/LCAP Goal

School Climate

School Ciimate will be conducive to effective teaching and learning, as measured by (metrics):
1. Suspension Rate

2. Expulsion Rate

3. Student School Safety Survey Results (Grades 5 and 7)
"4, Parent Safety Survey Results

Goal 4

School Climate

School Climate will be conducive to effective teaching and learning, as measured by (metrics):
1. Suspension Rate

2. Expulsion Rate

3. Student School Safety Survey Resuits (Grades 5 and 7)
4. Parent Safety Survey Results

Identified

lond
'3 1 W %W S W

Student and Parent Safety Survey results indicate a need to continue building multi-tiered systems
of supports such as Positive Behavior, Interventions, and Support (PBIS), access to school
-counselors, and social-emotional learning. In addition, students thrive in a positive school climate
where positive reinforcements and motivational activities consistently engage students.

Annual Measurable Outcomes

Mefric/Indicator Baseline/Actual Outcome Expected Outcome
-2020/2021 Suspension Rate 0% Maintain or decrease
12020/2021 Expulsion Rate - 0% Maintain or decrease
-2020/ 2021 Student School - 97% Maintain at or above 90%
-Safety Survey Results ' _

Maintain at of above 95%

12020/2021 Parent Safety - 94%
‘Survey Results -

Complete a copy of the Strategy/Activity table for each of the school's strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
School Plan for Student Achievement (SPSA}
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All Student.

Strategy/Activity

4.1 Student Safety - Counselors and the school-wide PBIS will promote a positive and safe learning .
environment. 5

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

. None Specified
None Specified
~Analysis of Healthy Kids Survey

1,500.00 ~ LCFF - Supptemental
- . - 4000-4999: Books And Supplies
.~ PBIS - Incentives

" None Specified
- None Specified
. Alternatives to suspension

~ District Funded
- 1000-1999: Certificated Personnel Salaries
. Counselors (LLCSD/Turning Point)

- None Specified
- :None Specified
ROARS tickets will be used to promote and
reinforce schoolwide behavior expectations.
. Daily and monthly drawings will be held for
- prizes.

Annual Review

SPSA Year Reviewed: 2020-21

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

‘The actions and services for Goal 4 were fully implemented as planned. PBIS continues to be
implemented to support student behavior and maintain a positive school climate and support
student safety.

“This goal is measured through surveys and our suspension rate. Lakeland had 0 suspensions and
0 expulsions in 2020-2021. Healthy Kids Survey results show that 97% of students feel safe at
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school. The 2020/2021 Parent Safety Survey indicated that 94% of parents felt the school provided
a safe environment for students. The findings of the data analysis conclude that Lakeland is
providing a safe environment for students to learn.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

;There were no differences between intended implementation and expenditures.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

‘Based on _t_he_ current level of effectivene_ss, no _changes will be made to this _gc_)al.
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Budget Summary

Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary

is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary

Description Amount
Total Funds Provided to the School Through the Consolidated Application $

Total Federal Funds Provided to the School from the LEA for CSI ‘%

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA 1 $118,504.00

Other Federal, State, and Local Funds

List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title | schoolwide program this section is not applicable and may be deleted.

Federal Programs

éAlIocation ($
Title| Part A Parent Involvement s :
THew e ;2;3-,500.00 —

Subtotal of additional federal funds included for this school: $37,884.00

List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.

 State or Local Programs

; iAIIocaﬁon ($)
Distict Funded o [ [s21.16200
Eaenerm Fuﬁﬁ - - ‘;;552600 i
LCFF - Supplemental - e

Subtotal of state or local funds included for this school: $80,620.00

Total of federal, state, and/or local funds for this school: $118,504.00
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source Amount Balance
Expenditures by Funding Source
Funding Source Amount
Distriot Funded ~ 21,162.00
' General Fund 15,526.00
'LCFF - Supplemental 43,932.00
Title | Part A: Allocation 33,784.00
Title | Part A: Parent Involvement 600.00
Title 1 3,500.00
Expenditures by Budget Reference
Budget Reference Amount
0000: Unrestricted = s 15,526.00
1 1000-1999: Certificated Personnel Salaries 60,553.00
52000-2999: Classified Personnel Salaries 22,162.00
4000-4999: Books And Supplies 20,263.00
Expenditures by Budget Reference and Funding Source
Budget Reference Funding Source Amount
2000-2999: Classified Personnel District Funded 21,162.00
{Salaries | _ .
10000: Unrestricted ' General Fund 15,526.00 '
: 1000-1999: Certificated Personnel 7 HOFE: Supplemental 23,269.00
‘Salaries SREaE e ! S e
§2000-2999: Classified Personnel LCFF - Supplemental 1,000.00
Salaries b .
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4000-4999: Books And Supplies

1000-1999: Certificated Personnel
Salaries.

|4000-4999: Books And Supplies

1000-1999: Certificated Personnel
Salaries

Expenditures by Goal

Goal Number

LCFF - Supplemental 19,663.00
Title | Part A: Allocation 33,784.00

Title | Part A: Parent Involvement

600.00

Title 11

3,500.00

Total Expenditures

94.653.00

' 15,526.00

-

Bel BoaD =
o SOBAI e e st

e Coalgrae ot =0 o

S61B25100 - in o
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal
3 Classroom Teachers
1 Other School Staff

5 Parent or Community Members

Name of Members

Role

Georgette Baltierrez

- Principal

Laurey Garcia 3

Classroom Teacher

Maricela Nilo

Classroom Teacher

Alexis Peralta

. Classroom Teacher

Teresa Fonseca

Parent or Community Member

Nancy Naranjo

Parent or Community Member

Crystal Sampson

- Parent or Community Member

LMaria Olaque Other School Staff
Kristi Lopez - Parent or Community Member
Elaine Garcia e CPareh ot bevruri] ;

Parent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

~ be selected by their peer group.
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DocuSign Envelope ID: B854B2B5-4843-48BC-8E19-0F28A3EGFDFF

Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

DocuSigned by:

CD54BFECFCOB40A... : . . ; 2
The SSG reviswed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

English Learner Advisory Committee

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 9/30/21.

Attested:

DocuSigned by:

ij%kh, Ba,@awx,b Principal, Georgette Baltierrez on 9/30/21

BIBICAZS057CA41E...
DocuSigned by: SSC Chairperson, Teresa Fonseca on 9/30/21

Turusa Fonsuia

1B560C4E8BFB470...
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Fastbridge District Data Lakeland
FastBridge ELA Data 2020-2021
National Percentile
All EL LI SWD Hispanic Homeless
Total 46.12 205 45,12 30.5 45.35 325
3 41.71
4 52.26
5 45.45
FastBridge Math Data 2020-2021
National Percentile
All EL LI SWD Hispanic Homeless
Total 40.72 33.3 39.57 26,25 40,34 23.63
3 35.91
4 47.45
5 39.86







